Studijni plan
Nazev planu: Innovation Project Management od 2019/20

Soucéast CVUT (fakulta/Ustav/dal$i): Masarykiv Ustav vyssich studii

Katedra:

Obor studia, garantovany katedrou: Uvodni stranka
Garant oboru studia.:

Program studia: Innovation Project Management
Typ studia: Navazujici magisterské prezencni
Predepsané kredity: 36

Kredity z volitelnych predmét(i: 84

Kredity v rdmci planu celkem: 120

Poznamka k planu:

Nazev bloku: Povinné pfedméty
Minimalni pocet kreditd bloku: 30

Role bloku: Z

Kod skupiny: NO413A -POV-2SEM
Nazev skupiny: Povinné pfedméty - Innovation Project Management 1rocnik 2.semestr
Podminka kredity skupiny:
Podminka pfedméty skupiny: V této skupiné musite absolvovat 4 pfedméty
Kredity skupiny: 0

Poznamka ke skupiné:

Nazev predmétu / Nazev skupiny predmétd
Kod (u skupiny pfedmétll seznam kédu jejich ¢len) Zakonceni |Kredity |Rozsah| Semestr| Role
Vyucujici, autofi a garanti (gar.)
G63E2302 Controlling Z,ZK 6 2P+2C z
G16E2501 HR Management Systems Z,ZK 6 2P+2C z
G77E2011 Industry 4.0 ZK 3 2P+0C z
G63E2201 Microeconomic Theory ZK 3 2P+0C z

Charakteristiky pfedmetl této skupiny studijniho planu: K6d=N0413A -POV-2SEM Nazev=Povinné pfedméty - Innovation Project
Management 1ro€nik 2.semestr

G63E2302

Controlling

Z,ZK

6

G16E2501

The course is focused on the development of managerial skills in managing human resources in the organization. Through lectures and seminars, students will learn effective strategies,

HR Management Systems

Z,ZK

6

policies, and practices for efficient human resource management in the organization and the main tasks of managers in various activities of human resource management in the

organization.

G77E2011 Industry 4.0 ZK 3
G63E2201 Microeconomic Theory ZK 3
Kéd skupiny: 1.S.IPM OD 19/20
Néazev skupiny: 1. semestr Innovation Project Management nastup 2019/20
Podminka kredity skupiny: V této skupiné musite ziskat 30 kredit(]
Podminka predméty skupiny: V této skupiné musite absolvovat 5 pfedmétd
Kredity skupiny: 30
Poznamka ke skupiné:
Nazev pfedmétu / Nazev skupiny predmétt
Kad (u skupiny pfedmétd seznam kodU jejich Elent) Zakonceni |Kredity |Rozsah | Semestr | Role
Vyucujici, autofi a garanti (gar.)
G63E1301 Corporate Financial Management Z,ZK 6 2P+2C z
G16E1302 Lean Manufacturing Z,ZK 6 2P+2C z
G16E1401 Marketing Innovations Z,ZK 6 2P+2C z
G16E1201 Standards of Project Management Z,ZK 6 2P+2C z
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G63E1102 | Statistical Analysis zzKk | 6 |2pP+2C] R

Charakteristiky pfedmet( této skupiny studijniho planu: K6d=1.S.IPM OD 19/20 Nazev=1. semestr Innovation Project Management
nastup 2019/20
G63E1301 | Corporate Financial Management | zzKk | 6
Analysis of financial techniques of corporations and firms when facing the financial markets. The portfolio analysis and the implications for the Corporative Management Modelling the
parameters and alternatives for valuating the company. Applied tools for understanding the credit operations on the market. Elaboration of amortization tables. The course is organized
2 lectures (mean 90 minutes) weekly, 2 seminars (90 minutes) weekly. 6 credits. Z — zapocet, ZK zkouska (preliminary test and exam). This is composed by a theoretical instruction
and a practical development. Heavily supported by Excel functions and formulas.
G16E1302 | Lean Manufacturing Z,ZK | 6
Po absolvovani pfedmétu, by student mél znat tato ramcova témata: Vymezit hlavni, vyznam a zékladni funkce managementu inovaci se zamérenim na aplikace Stihlé vyroby v podniku.
Vysvétlit vztahy Lean managementu, managementem inovaci a hlavni Gtvary podniku. Charakterizovat pfedvyrobni, vyrobni a vyrobni procesy a souvisejici procesy inovaci stihlé
vyroby. Vysvétlit postup tvorby inovaéni strategie a inovacniho projektu se zaméfenim na Lean. Objasnit vyznam spole¢ného planovani/prognézovani novych vyrobkd, sluzeb a
vyrobnich technologii v podniku. Atd.
G16E1401 | Marketing Innovations Z,ZK 6
Primarnim Gkolem marketingovych inovaci je ziskani novych zakaznikd, zlepSeni dobrého jména, zvyseni prodeje a ziskovosti podniku. Na za¢atku inovaéniho procesu ma inovacni
marketing napomoci identifikaci novych trznich prilezitosti i rizik a zlepSeni vyzkumu potieb zakaznikd. BEhem procesu vyvoje nového produktu ma inovaéni marketing za kol zajistit
neustale zapojeni zakaznikl a uzivatelli do tohoto procesu. A na konci inovaéniho procesu je inovaéni marketing zodpovédny za zajisténi isp&sného zavedeni nového produktu,
technologie a sluzby pro cilové publikum. Inova¢ni marketing by mél byt proto pfitomen ve vSech fazich inovacniho procesu, aby se zajistilo, Ze orientace na zakaznika a trh bude v
souladu s pokrokem v oblasti produktl a technologii, coZ ¢asto vede k aplikaci novych marketingovych pristup(. Témito hlavnimi aspekty se zabyva tento pfedmét.
G16E1201 | Standards of Project Management | zzk | 6
Predmét studenty seznamuje s dobrou praxi v oboru projektového Fizeni v podobé standardu projektového fizeni. Po absolvovani pfedmétu budou studenti ramcové pripraveni na
slozeni mezinarodnich profesnich zkousek.

G63E1102 | Statistical Analysis | zzk | 6

Néazev bloku: Povinné volitelné predméty
Minimalni pocet kredit(l bloku: 6
Role bloku: PV

Kéd skupiny: NO413A -VOL-2SEM

Néazev skupiny: Volitelné pfedméty - Innovation Project Management 1ro¢nik 2.semestr

Podminka kredity skupiny: V této skupiné musite ziskat alesporn 6 kreditl (maximalné 12)
Podminka pfedméty skupiny: V této skupiné musite absolvovat alespon 1 pfedmét ( maximalné 2)
Kredity skupiny: 6

Poznamka ke skupiné:

Nazev pfedmétu / Nazev skupiny predmétt

Kod (u skupiny pfedmét seznam kédu jejich ¢len) Zakonc€eni |Kredity |Rozsah| Semestr| Role
Vyucujici, autofi a garanti (gar.)

G16E2302 Business Process Management Z,ZK 6 2P+2C PV

G63E2301 Financial Markets and Risk Management Z,ZK 6 2P+2C L PV

G16E2303 Supply Chain and Logistics Execution: Sourcing and 7 7K 6 2P+2C PV
Customer Services '

G16E2304 Supply Chain and Logistics Execution: Transportation and 7 7K 6 2P+2C PV
Warehousing '

Charakteristiky pfedmet( této skupiny studijniho planu: K6d=N0413A -VOL-2SEM Nazev=Volitelné pfedméty - Innovation Project

Management 1ro€nik 2.semestr
G16E2302 Business Process Management Z,ZK 6
G63E2301 Financial Markets and Risk Management Z,ZK 6

The analysis of the management of financial risk recently tends towards strategies for hedging the portfolio, and for designing an investment strategy based on diversification. The
course spans broad sections implementing the principles of variable income and fixed income. The Financial Models evolved rapidly from the inception of the Modern Theory of Portfolio.
The original Mean - Variance analysis, the CAPM, The Black-Litterman model, the disruptive framework implicit in the Black Scholes model for pricing options and the Bob Merton's
contribution, all of them represent theoretical breakthroughs in the field of finance. When tackling this study, solid statistical basis and advanced skills in Excel are required. The analysis
of risk relies on Many of the models based on important benchmarks rooted in Merton’s options theoretic approach and explains default in structural terms related to the market value
of the firm’s assets as compared to its debt obligations. Other model statistically decomposes observed risky debt prices into default risk premiums. The set of models pretends to
measure the credit risk of a loan or a portfolio of loans. In this vein, the curse pursuits to simplify the technical details and analytics surrounding these models, while concentrating on
their underlying economics and economic intuition. They learn to use market instruments and market analyses to design efficient investment and hedging strategies and methods for
the company capital management hurled to financial markets.

G16E2303 Supply Chain and Logistics Execution: Sourcing and Customer Services Z,ZK 6
G16E2304 Supply Chain and Logistics Execution: Transportation and Warehousing Z,ZK 6

Strdnka 2 z 3



Seznam pfedmétl tohoto prlchodu:

Kod Nazev pfedmétu Zakonceni | Kredity

G16E1201 Standards of Project Management Z,ZK 6
Predmét studenty seznamuje s dobrou praxi v oboru projektového Fizeni v podobé standardu projektového fizeni. Po absolvovani pfedmétu budou studenti rAmcové pfipraveni na
sloZzeni mezinarodnich profesnich zkousSek.

G16E1302 Lean Manufacturing Z,ZK 6
Po absolvovani pfedmétu, by student mél znat tato ramcova témata: Vymezit hlavni, vyznam a zékladni funkce managementu inovaci se zamérenim na aplikace $tihlé vyroby v podniku.
Vysvétlit vztahy Lean managementu, managementem inovaci a hlavni Gtvary podniku. Charakterizovat predvyrobni, vyrobni a vyrobni procesy a souvisejici procesy inovaci tihlé
vyroby. Vysvétlit postup tvorby inovaéni strategie a inovaéniho projektu se zaméfenim na Lean. Objasnit vyznam spolecného planovani/prognézovani novych vyrobkd, sluzeb a
vyrobnich technologii v podniku. Atd.

G16E1401 Marketing Innovations Z,ZK 6
Primarnim Ukolem marketingovych inovaci je ziskani novych zakaznikd, zlepseni dobrého jména, zvy3eni prodeje a ziskovosti podniku. Na zagatku inovaéniho procesu ma inovaéni
marketing napomoci identifikaci novych trznich pfileZitosti i rizik a zlepseni vyzkumu potieb zakaznik(. BEhem procesu vyvoje nového produktu ma inovaéni marketing za ukol zajistit

neustale zapojeni zakaznik( a uzivateld do tohoto procesu. A na konci inovaéniho procesu je inovaéni marketing zodpovédny za zajisténi Uspésného zavedeni nového produktu,
technologie a sluzby pro cilové publikum. Inovaéni marketing by mél byt proto pfitomen ve vSech fazich inovac¢niho procesu, aby se zajistilo, Ze orientace na zakaznika a trh bude v

souladu s pokrokem v oblasti produkt(i a technologii, coZ ¢asto vede k aplikaci novych marketingovych pristup(. Témito hlavnimi aspekty se zabyva tento predmét.

G16E2302 Business Process Management Z,ZK 6
G16E2303 Supply Chain and Logistics Execution: Sourcing and Customer Services Z,ZK 6
G16E2304 Supply Chain and Logistics Execution: Transportation and Warehousing Z,ZK 6
G16E2501 HR Management Systems Z,ZK 6

The course is focused on the development of managerial skills in managing human resources in the organization. Through lectures and seminars, students will learn effective strategies,
policies, and practices for efficient human resource management in the organization and the main tasks of managers in various activities of human resource management in the
organization.

G63E1102 Statistical Analysis Z,ZK 6

G63E1301 Corporate Financial Management Z,ZK 6
Analysis of financial techniques of corporations and firms when facing the financial markets. The portfolio analysis and the implications for the Corporative Management Modelling the
parameters and alternatives for valuating the company. Applied tools for understanding the credit operations on the market. Elaboration of amortization tables. The course is organized

2 lectures (mean 90 minutes) weekly, 2 seminars (90 minutes) weekly. 6 credits. Z — zapoc€et, ZK zkouska (preliminary test and exam). This is composed by a theoretical instruction
and a practical development. Heavily supported by Excel functions and formulas.

G63E2201 Microeconomic Theory ZK 3

G63E2301 Financial Markets and Risk Management Z,ZK 6
The analysis of the management of financial risk recently tends towards strategies for hedging the portfolio, and for designing an investment strategy based on diversification. The
course spans broad sections implementing the principles of variable income and fixed income. The Financial Models evolved rapidly from the inception of the Modern Theory of Portfolio.
The original Mean - Variance analysis, the CAPM, The Black-Litterman model, the disruptive framework implicit in the Black Scholes model for pricing options and the Bob Merton's
contribution, all of them represent theoretical breakthroughs in the field of finance. When tackling this study, solid statistical basis and advanced skills in Excel are required. The analysis
of risk relies on Many of the models based on important benchmarks rooted in Merton’s options theoretic approach and explains default in structural terms related to the market value
of the firm’s assets as compared to its debt obligations. Other model statistically decomposes observed risky debt prices into default risk premiums. The set of models pretends to
measure the credit risk of a loan or a portfolio of loans. In this vein, the curse pursuits to simplify the technical details and analytics surrounding these models, while concentrating on
their underlying economics and economic intuition. They learn to use market instruments and market analyses to design efficient investment and hedging strategies and methods for
the company capital management hurled to financial markets.

G63E2302 Controlling Z,ZK 6
G77E2011 Industry 4.0 ZK 3

Aktualizace vySe uvedenych informaci naleznete na adrese _http://bilakniha.cvut.cz/cs/FE.html
Generovano: dne 18.05.2024 v 12:40 hod.
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